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Strong Leadership
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Strong Leadership
ITransparency
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Strong Leadership
ITransparency
Integrity
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- Strong shareholder return

- Relative to its peers,
Aliant ranked 5th out
of 21 North American
communications companies
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- Delivering increased value
to our shareholders

- Common share dividend
10% /. First Quarter 2003
22% || Past 12 months
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- Repositioning for the future

Solidifying balance sheet
Refocusing the business
Strengthening core business
Generating strong cash flow
Delivering shareholder return



-Solidifying balance sheet

An essential ingredient
of our success

- $137 million !l debtin 2002
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"Aliant ranks among top
10 global telcos... its
credit profile has benefited

from low financial and
. < 1
business risk.

* DBRS, Credit Rating Report
May 2, 2002
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- Repositioning for the future

Refocusing the business
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-Refocusing the business

Successful integration:
from four to one

$200 million 1} annual pre-tax
earnings from merger
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- Qurvision

To be the company with
the strongest connection
to the hearts and minds
of Atlantic Canadians.
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- Repositioning for the future

Strengthening core business

Aliant -



- Industry-leading market shares
- 2 ikacal 97 %
- Long distance 88%
- Wireless /5%
Internet 67%

* estimated market shares
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- Revenues

- Total consolidated revenues 1 Sl

- Local il 11.7%
. Long distance /' 1.2%

- Wireless A 12.6%
- Internet g 16.0%
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-Reducing our costs

- 2002 telecommunications
operating expenses <} 1.2%
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- Investing wisely

2002 network investment
- $131 million in core infrastructure
$97 million in broadband
$60 million in wireless

Aliant -



- First Quarter 2003

- Consolidated revenues /\1.5%
- Core telecom revenues 2.5%
- Stratos Global reven uesw 13.8%

- Non-core business
revenues < 16.6%
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- Repositioning for the future

- Generating strong cash flow
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Generating strong cash flow

160,000 1
120,000 {

80,000

40,000 } \

0 . . . . '
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- Repositioning for the future

- Delivering shareholder return
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Annual dividend rate
on common shares

$1.10
$1'00 June 2003

$0 90 Sept. 2002
June 2002

o, In past
22 /o 12 months
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-Our key objectives
- Grow profitably

- Build customer loyalty

Deliver more customer value

Aliant -



-Our key objectives
- Simplify customer experiences

- Allocate resources effectively

Maximize our people's
potential

Aliant -



-Our key objectives

Share information &
listen more

Build a safe & healthy
working environment
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' John Gillis

f Aliant Customer Y
Service Technician i8¢ ',_"
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Matt O'Shea

E Aliant PBX & Special
- ? Services Technician
'




Conme Fren ette
Aliant eService Strategic Planne &
Alla nt Plnneer Vulunteer '

LL o s gl -

Aliant )z



- Aliant Pioneer Volunteers

8,000 employees & retirees
- 165,000 volunteer hours

- Telecom Pioneers — world's
largest corporate volunteer
organization
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Aliant Segment Manager,
Small Business
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Alian ﬁinf-‘ Representative
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